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TEAM S.P.O.O.N. IS BORN
In January 2015, a group of students and university professors 
in Japan founded Team SPOON, to increase recognition of 
Black-faced Spoonbills in Japan and help change the outcome 
for Fukuoka’s Wild Bird Park on Island City. [You can read the 
bad news about the park in this issue.] Team SPOON’s vision is 
to incorporate nature into people’s lives by enabling them to 
have their own avatars in the wild. We believe the relationship 
between nature and people will ultimately become closer and we 
recognize that their link to nature will help enable implementation 
of ecological urban planning and local economic development. 
Concurrently, we hope the connection between East Asia and 
Black-faced Spoonbills will help link people of different countries in 
the spoonbill’s flyway to one another, and establish an ecological 
foundation at an individual and country-wide scale. 

Team SPOON is working on the “Foot Ring Project,” to link people 
with individual spoonbills who can be identified by the colored 
tracking rings that scientists have attached around their legs. Of 
the roughly 3,000 spoonbills throughout the world, about 500 have 
leg rings. By developing a system, which sends information about 
the ringed spoonbills to the (human) members of the spoonbill 
community, we connect spoonbills and their followers at an 
individual level, reinforcing a larger community of spoonbill-lovers.  

Over the last six months, we have been working on a system for 
constructing the rings, sharing ideas, and understanding what we 
need to implement the system. During this time, we have also 
visited Taiwan and Korea to meet local youth groups, landscape 
architects, and bird scientists working all over East Asia. 

-BY TADAO FUJIWARA

SPOONBILL GEOMETRY UPDATE
SAVE’s “Spoonbill Geometries” have been an essential tool in 
the ongoing fight to protect Black-faced Spoonbill habitat and 
advocate for a bird of international importance.  Researchers 
and citizen scientists have been busy adding to what we know 
about the specific dimensions, habitat elements, and regional 
context required for suitable wintering and summering 
habitat.  SAVE is conducting a review of published literature 
from the past 10 years to make sure our geometries are still 
accurate and relevant.  Through this review, we also hope 
to identify new contacts and potentially expand our circle of 
Black-faced Spoonbill experts and on-the-ground partners to 
reach out to in future campaigns.  We’re all excited to see 
what this new research turns up!

-BY TAMI CHURCH

Team SPOON Members
Photo Credit: Tadao Fujiwara

Po-Hsiu Kuo 
Photo Credit: Fiona Cundy

PO-HSIU KUO WINS 2015 SHEILA DICKIE 
AWARD
Congratulations to Po-Hsiu Kuo! Po-Hsiu recently received 
SAVE’s 2015 Sheila Dickie Award. SAVE presents this award 
every year to an outstanding volunteer within the Black-
faced Spoonbill community. Po-Hsiu has exemplified an 
incredible commitment to habitat conservation, research, 
and dedication to helping SAVE International. Thank you for 
your outstanding work, Po-Hsiu! 

-BY FIONA CUNDY
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Students in LA 205 Studio Map Ecological Corridors of Black-faced Spoonbills throughout Taiwan 
Image Credit: Kushal Lachhwani

LA 205 STUDIO: NEW PLANS FOR 
TAIWAN HABITAT
Building on efforts from 2014, SAVE revisited the coast 
of Taiwan with an interdisciplinary group of graduate 
students—comprising landscape architects, city planners, and 
environmental planners—in this year’s Environmental Planning 
Studio (LA205) in the Department of Landscape Architecture 
and Environmental Planning (LAEP) at the University of 
California, Berkeley. SAVE has been collaborating with LA205 
since 1997 on spoonbill-related topics in Taiwan, Japan, and 
Korea. From February 18 through March 18 this year, studio 
directors Matt Kondolf and John Radke invited SAVE to lead 
the project for protecting spoonbill habitat at four sites on 
the southwest coast of Taiwan, which collectively host a large 
portion of the wintering population. SAVE’s team of teachers 
included Professors Randy Hester and Marcia McNally, and 
LAEP alumnus Derek Schubert (President of SAVE).  Right 
from day one, students delved into research on all scales, 
segments, and disciplines, based on their background, their 
chosen site, and the maps and reports available in multiple 
languages. After carefully studying the spoonbill census, we 
put together a SWOT (Strengths, Weaknesses, Opportunities, 
Threats) analysis to determine the existing and future relations 
between various sites along the coast. Keeping in mind 
the challenges faced by this region from tourists, sea-level 
rise, and increasing infrastructure development, we came 

up with recommendations and design solutions to protect 
the spoonbill flyway, stitching the southwestern coast. The 
students divided themselves into groups for each of the four 
sites, three of which lie inside the National Scenic Area master 
plan. The first group continued to work on Jiading Wetlands, 
building upon intensive scenario developments in the event 
of sea-level rise. The next two groups used advanced remote 
sensing and GIS analysis to work at a larger scale and came up 
with land-exchange policies, possible routes for tourist circuits, 
and ecological corridors to take care of the sedimentation load 
from Taijiang River. One of the most interesting aspects of this 
site was the threat of a new airstrip proposed near the Chiku 
Wetland, which the group researched intensively and came up 
with scientific arguments to preserve the sensitive habitat as 
it is. [See the article on the Scenic Area in this issue for more 
on the airstrip.] The last group focused on the northernmost 
site at Budai Wetlands, which in the past years has observed 
an increase in population of spoonbills. The group came up 
with protective measures for the existing population and 
preventive measures for future expansions, using simple 
sketches to explain their scenarios. It was a great experience 
for me to work with this international and interdisciplinary 
group under the mentorship of SAVE to prepare scenarios 
for sensitive endangered sites, based purely on ecological 
reasoning and participatory development.

-BY KUSHAL LACHHWANI 
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SAVE EXECUTIVE COMMITTEE MEMBER 
AWARDED Ph.D.
The topic of my dissertation is “Water Management 
Considering Ecosystem Services at Budai Salt Pan Wetland.” 
The study is aimed at water management in wetlands 
considering ecosystem services. In the study, the data 
collection, surveys, and analysis show the requirement of 
water management at Budai Salt Pan Wetland. In addition, 
experiments involving water-regulating gates were used to 
show how the birds responded to the water-gate operation. 
The hydrologic process under managed water operations 
was simulated to demonstrate the hydraulic environment of 
a wetland. Moreover, the ecosystem services were analyzed 
qualitatively based on the results of data collection, surveys 
and analysis, experimental gate operations, hydraulic 
simulation and expert interviews. The main contribution of 
the study is to clarify the hydrological and hydraulic indicators 
of ecosystem services, in order to guide decisions on wetland 
restoration, operation, and management.

-BY PIN-HAN KUO

SAVE VIGILANT AGAINST SCENIC AREA 
SHENANIGANS
Although the master plan for Taiwan’s Southwest Coast 
National Scenic Area (SWCNSA) gives the highest priority to 
conserving habitat for Black-faced Spoonbills and protecting 
the region’s ecotourism economy, the new director of the 
SWCNSA is pursuing a bizarre bunch of proposals to attract 
more tourists.  Earlier this year, SAVE’s allies in Taiwan alerted 
us to several unusual developments: photographs of buildings 
near the SWCNSA headquarters in Beimen painted in tropical 
Caribbean colors, news articles about the director’s promise 
to develop a “love theme park”, and rumors of a small-craft 
airstrip for wealthy aero-tourists near one of the spoonbills’ 
core roosting areas.  Speaking in agreement with local 
environmental and wetland-focused groups, including the 
Black-faced Spoonbill Conservation Association (BFSA), SAVE 
sent letters urging various senior government officials to stop 
these inappropriate projects, especially the airstrip, which was 
being built without any formal environmental review. In April, 
members of SAVE’s Advisory Board visited the area, met with 
BFSA leaders for a tour of the already half-built airstrip near 
the group’s headquarters in Ding Shan village, and discussed 
the threat to the spoonbills with scientists from the adjoining 

Taijiang National Park.  The SAVE delegation also met with 
national legislators, who quickly joined the fight against the 
airstrip and the other proposals. The SWCNSA director seems 
to have backed down, disavowing the airstrip and shifting his 
plans away from spoonbill habitat, but other government 
officials have responded noncommittally. In September the 
Civil Aeronautics Administration held a hearing on the airstrip 
after two agencies -- the Council of Agriculture (in charge 
of endangered species) and the Construction and Planning 
Agency (in charge of the National Wetlands Act, which applies 
to the nearby Chiku Wetland) -- reviewed the plan for it.  SAVE 
is now fighting the proposed compromise of seasonal use by 
planes since spoonbills are using this area year-round. Long-
time supporters of SAVE might remember our study in 2003, 
which pointed out severe problems with another proposed 
airport... right where the new airstrip is being built!

-BY DEREK SCHUBERT

Top: Randy Hester Pacing the Airstrip Width During a Field Visit
Below: Airstrip Construction within Wetlands and Spoonbill Flight Path

Photo Credit: Marcia McNally

Pin-Han Kuo in Spring of 2015    
Photo Credit: Marcia McNally
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OBITUARY FOR BIRDS IN FUKUOKA, JAPAN
The City of Fukuoka has unveiled a plan for what they 
erroneously call a Wild Bird Park on Island City, in spite 
of the fact that it provides absolutely no habitat for the 
endangered Black-faced Spoonbill. This spells doom for the 
most endangered of all spoonbill birds worldwide, in an area 
that once hosted dozens of migrating spoonbills each year. 
Fukuoka’s plan ignores decades of ornithological research and 
explicit plans provided by SAVE, Fukuoka University, and The 
Wetland Forum. The proposed wetland in the park violates 
most of the basic principles of conservation biology. It is too 
small and disconnected from estuarine water to function as a 
natural wetland. It is surrounded on all sides by hundreds of 
trees, separating it from the shore— any birdwatcher could 
have told the designers that wetlands require open areas, 
not forests, in order to function. The new recreation facilities 
could be great places to watch birds if there were any—
they are located inside well-documented “scare distances” 
for shorebirds so they likely will not use the site. Fukuoka 
could hardly have done a worse job creating useful wild bird 
habitat. Island City continues what has been a multi-million-
dollar disaster since its inception; the Obituary for Birds can 
now be added to the City’s embarrassing record. 

-BY RANDY HESTER

NEW RESEARCH FINDINGS IN SOUTH KOREA

Despite challenges from ongoing construction, reclamation, 
declines in water quality, and marine debris (Endo et al., 2012; 
Hong et al. 2014), the population of Black-faced Spoonbills 
(BFS) and the number of nests in the Incheon/Songdo areas 
have continued to increase since the local BFS conservation 
group started monitoring in 2009. In June 2014 (the latest 
report), 284 Black-faced Spoonbills, the highest ever, were 
observed on the artificial island in Namdong Reservoir. In 
another encouraging sign, Dr. Kisup Lee and his team (2015) 
found more nests free of plastic material, from 29% in 2010 
to 67% in 2012, possibly because the local conservation 
group provided natural nesting materials in 2011 and 2012.

Although the total population and number of nests have 
continued to grow, the local monitoring group has observed 
several problems since 2012.  According to a report by the 
Incheon citizen’s group (2014), the number of fledged babies 
per nest has been decreasing from 2.2 in 2012 to 1.7 in 2014, 
possibly because the filling of Songdo Tidal Flat Section 11 has 
eliminated some food sources. Additionally, the percentage 
of nests that produced fledged babies successfully has 
decreased from 73% in 2012 to 57% in 2014, possibly due 
to a lack of nesting spaces on the artificial island. Since the 
island has been overcrowded, more nests were located near 
the water’s edge, making them more likely to be submerged 
when the water level in the reservoir has risen. 

In addition to these studies, other Korean researchers have 

published studies on Black-faced Spoonbills, regarding 
developing a model for mitigated Black-faced Spoonbill 
breeding habitat (Cho, 2009), spatial and temporal variation 
in the diet of young BFS’s (Jeong, 2014), and courtship 
displays (Kim, 2014). If you would like more details on these 
studies, please contact Yekang Ko (yekangko@uta.edu). 

-BY YE KANG KO

Coastal Planning of Wetlands in Chiayi County     
Photo Credit: Marcia McNally

HAOMEILIAO WETLANDS SHORT COURSE

SAVE led a short course on coastal planning with the National 
Cheng Kung University laboratory of Prof. Hsiao-Wen Wang 
(SAVE Advisory Committee member). The course explored 
how coastal hydrodynamics and community daily practices 
could merge to develop plans to capture the essential 
“naturalness” of Haomeiliao. This village, located in Chiayi 
County, is the center of the oyster-shucking industry, part of 
the production cycle of raising, harvesting, distributing, and 
consuming.

Three teams of faculty, students, and SAVE members 
conducted field work in the village and developed conceptual 
plans, which they presented to community and Chiayi County 
representatives at the main Matzu temple in Haomeiliao.  

The products build on Wang’s research for the Ministry of 
Construction, which is implementing the recent Wetland 
Conservation Act by preparing wise-use plans for the 42 
Wetlands of National Importance. While the planning goals 
emphasize environmental protection, they will also allow 
human uses, such as oystering, that are in sync with larger 
“naturalness” forces. The outcome of the plans for these 
wetlands will be a test of the legislation’s intentions.

-BY MARCIA MCNALLY
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JIADING ACTIVISM WORKSHOP AND 
ECOTOURISM MAP
In fall 2014 Jiading Wetland Youth (JWY) contacted SAVE to ask 
if we would do a training on techniques for community planning 
and environmental advocacy. SAVE members Randy Hester and 
Marcia McNally ran the workshop in April which included nearly 
70 people from JWY, students from National Pingtung University 
(NPU), students from Tokyo Institute of Technology (TIT), Jiading 
residents, and local spoonbill activists. The event featured 
presentations on why Taiwan has been successful protecting 
the Black-faced Spoonbill, a 12-step community design process, 
and grassroots organizing. In addition to the lectures, the JWY 
told the story of who they were and why they have become 
concerned about the future of their community. 

The day before the workshop the university students broke into 
small teams to inventory Jiading cultural, ecological, and travel 
resources. This was part of a semester-long project of SAVE ally 
Professor Y.J. “Jen” Shie, who had assigned her NPU students 
to review the history of the spoonbill being an endangered 
species for 20 years and to learn about international spoonbill 
conservation in different countries. They also reviewed current 
Jiading issues such as Road 1-4. The field work included 
conducting interviews and observations of local residents. 
One of the unique pieces of history explored was the presence 
of the Tachenian people from Tachen Island. The Tachenian 
immigrated to Taiwan, many to Nan-Tian Village in Jiading area 
in the 1950’s because of the civil war between Nationalists and 
Communists.

The result is an incredibly rich and vibrant map of ecotourism 
activities that weaves the stories, events, and local traditions 
with cultural resources, amenities, and activities available to 
travelers. The map will soon be available online. Additionally, 
the Jiading Ecology & Culture Association hopes to print the 
map and distribute it directly to visiting tourists.

Since the April activism workshop the JWY have held a 
community cleanup of the wetland and a summer camp for 
kids.

-BY ZHI-YU LI, JIADING WETLAND YOUTH, 
PO-HSIU KUO, & MARCIA MCNALLY 

Students Interviewing Residents in Nan-Tian Village 
Photo Credit: Zhi-Yu Li

茄萣生態旅遊資源地圖

製作單位：屏東大學社會發展系  守護茄萣濕地青年聯盟  SAVE International 國際黑面琵鷺後援聯盟

Comprehensive Ecotourism Map Produced by NPU Students
 (Note: Only Portion of Map Shown) 



Spoonbills Speak, Vol. 18 / Issue 1, Fall 2015 www.saveinternational.org

SAVE RESERVE MEMBER STRIKES GOLD 
IN GREETING CARD BUSINESS 
Two years ago Lichia Liu, former SAVE Executive Committee 
member, now on SAVE Reserve, returned to her Toronto 
homeland to launch a greeting card business which features 
her original drawings. Already Gotamago, her business, has 
cards in upwards of 50 stores in the US and Canada.

This year Lichia is featuring a holiday card with an Aleutian 
Goose, another formerly endangered bird with a conservation 
success story.

She has generously offered to donate $1 to SAVE for each card 
sold. The back of the card has a little blurb about the Black-
faced Spoonbill and her donation. If you haven’t bought your 
holiday cards yet or want to know more about Lichia and her 
card line visit: www.gotamago.com.

-BY MARCIA MCNALLY

Photo of Lichia Liu, 2015
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SAVE CELEBRATES 18 YEARS!
Dear Friends of Spoonbills:

SAVE continues to be active on several fronts, from research to education to advocacy, and we hope you will renew your annual 
membership to SAVE, or join us if you don’t already have a membership.  Thank you for your support!

  ____ I would like to renew my membership for ___________ ($25, 50, $100, $250, $500)
  ____ I would like to join SAVE as:
     ____ a sponsoring member of SAVE for $25
     ____ a contributor to the spoonbills’ nest egg for $50
     ____   an adoptive grandparent of a spoonbill for $100
     ____ an adoptive parent of a spoonbill for $250
     ____ adopter of an entire spoonbill family for $500
 
Please make your check payable to SAVE/EII and return it to SAVE International, c/o Earth Island Institute, 2150 Allston Way Suite 
460, Berkeley, CA, 94704. You can also donate through the SAVE website: earthisland.org/save/donate.

    Name:    ______________________________
            Mailing Address:   ______________________________
      ______________________________
              Phone Number:   _____________________________
   e-mail Address:   ______________________________

(tear here)


